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A visit with Chuck Leonard

By ANNE STEELE, CLIPPER INTERN

If you’ve ever set ground
at Duxbury Bay Maritime
School, you’ve seen Chuck
Leonard. You might not know
his name, but you’ve seen
him - maybe toting students
around the reaches of the bay,
or maybe you’ve seen his feet
sticking out from under a boat
he’s fixing, or teaching a sail-
ing class — all before showing
a generous donor around the
picturesque campus. We chat-
ted with Leonard, executive
director of DBMS, about what
he does — a little bit of every-
thing — and why he loves his
job.

THE LEONARD FILE

ul

: \:Be:t'_péé.'v)e: Cle'aning*'up\-{aﬁerf
‘others

How long have you lived
in Duxbury? Did you grow
up here? My parents moved

here when I was five. My par- |

ents and my grandparents on
both sides were longtime resi-
dents of Duxbury. But I can’t
say I am a townie, because for
five years, I wasn’t here! I have
many fond memories growing
up on and around the Bay.

DBMS Director Chuck Leonard.

How did you come to be
executive director of DBMS?
When DBMS was originally
founded, 1 was in the print-
ing business and had been
for many years. At the time,
I owned a Cartridge World
franchise in Weymouth and
Anchor Press, a small com-
mercial print shop in Norwell.
One day, my predecessor, Ned
Lawson, a friend from way
back was in my shop getting
a newsletter printed and was
just leaving my Norwell office
when I followed him out the
door. I told him I was getting
fidgety with my print shop,

there must be something down -

at the waterfront I can do for
the next chapter of my life. He
grinned and said, ‘Why don’t
you take my job?’ A couple of
years later, I sold my two busi-
nesses and started in 2008.

What do you do? Take me
through a day with Chuck
Leonard. T get the privilege
of having such variety in my
day — taking the ecology class
on a lobster boat ride, teaching
adult sailing lessons, running
the parent launch on race days

to name a few. Many days I

wear an athletic director’s hat
because we have highly com-
petitive high school sports of
rowing and sailing. Addition-
ally, I’'m a manager of a great
team of employees. I have
finance and business back-
ground so am very involved
with the budgeting process,
finances and fundraising for

the school. I also get involved
with maintenance and hauling
of boats and floats (driving the
forklift and travel lift are al-
ways fun).

What do you love most
about your job? The most re-
warding and satisfying part of
this job is watching children
learn and grow and develop
sailing, rowing and ecology
skills. Watching them grow
to a point where they’re good
with teamwork in rowing, for
instance, self-reliant in a sail-
boat, finding the créatures fun
in ecology. In Accessail, see-
ing the smiles on the faces of
those who are physically or
cognitively handicapped when
they go out for a sail. Watching
the Crossroads for Kids camp-
ers going kayaking or sailing.
Those are the main reasons I
love to be here.
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~ What's, the hardest part

levels versus yvhere parents
think they. ougm“to,be or are.
That's th‘e"bfé” h e.

. What’s- changed with the.
big renovation' project? The
school hasbecome -more ef-
ficient. For the first 11 years
my predecessors took the time

_ to build programs. Then we
 finally were able to, build a

1 bulldmg to'.go. dround: it. It’s.
“a more efficient structure than
- the decreplt, dllapldated build-
. ings that we were in before.

' The building gives good hous-
 ing to the programs that were

already built. If you saw the

- old buildings and make up on

the property, it's pretty clear
— we were a round peg in a

.square hole, We were making

itwork because we had to. Our

new building prov1des indoor - -

classrooms and facilities for

the huge ‘volume of students

we see every summer. -
Anything - particularly

‘interesting. happening  this -

summer? DBMS and Istand
Creek Oysters are forming a
partnership of. sorts to- open
an oyster hatchery on cam-
pus. DBMS. will be able to use

this hatchery as a base to form .

after-school ecology classes
for middle and high school
students. This summer was
experimental, but it has been
successful. We also helped put
together some camera boats
for a production company do-

ing an’advertisement for Ralph

Lauren.’ Dunng two days of
filming in- Eagle’s Nest they

used about 12 420s. It was fun -

- and we. managed to make
some. money for the school.

. “What »do"you see in the

. near or further off future for
.DBMS? We're steadily grow-

_ing and steady growth is good.
Were aboutto launch intokite
boardmg and paddle boarding.
One ‘of the ideas is to do yoga
on SUPs [stand up paddle-
boards] We're getting close to
maxing out on high tide activi-
ties while those can both be off
peak tide. It s an ‘area that can
grow and “has” been growmg
around us anyway.

‘Tell me ‘something we

don’t know about you. I'm
just a tmy liitle plece of this
awesoine orgamzanon My
entire staff is a_much more
s1gmﬁcant part of our school’s
‘'success. They’re outstanding
and what we do here is incred-
ible. I love every aspect of my
job.

»What doyou thmk DBMS ‘
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